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Colleagues, 

Our state and our agency continue to deal with the various impacts of the COVID-19. Over the course of the last several 
months, the health crisis has forced us to make several changes to our operations. Initially, we hoped the difficult 
decisions we made would lead to a safe and quick return to normalcy. But as the weeks turn into months, there are no 
clear signs pointing to when we might see normal operations or what a new normal may look like. Facing this reality, it is 
easy to struggle with a new crisis: COVID fatigue.  

COVID fatigue can affect us both physically and mentally. Fear and anxiety of what is both known and unknown about this 
virus can be overwhelming. How we cope with those emotions and stress can affect our well-being and our work, as well 
as those around us. But please find strength in the knowledge that what we are doing to mitigate the spread of COVID-19 
in our institutions is working. Data shows our handling of this health crisis is having positive effects in comparison to our 
neighboring states. As of Sunday, August 16, this is what the numbers look like: 

 WI MN MI IA IL IN 

Prison 
Population 

21365 7637 37450 7498 32048 35385 

In-Custody 
COVID Cases 

344 or 1.61% 517 or 6.77% 4351 or 
11.62% 

397 or 
5.29% 

609 or 1.9% 933 or 
3.68% 

In-Custody 
Deaths 
related to 
COVID 

0 2 68 3 Unknown 20 

Institution 
Staff Cases 

121 112 435 83 378 380 

 
We know these numbers can be attributed, in part, to good fortune. But I believe they also reflect careful decision making 
based on the advice of the CDC, the Wisconsin DHS and the health experts at our institutions. While I cannot alleviate 
every concern, I want to express my belief that the tough choices and prompt actions we’ve taken as an agency are 
working to keep staff and persons in our care safe.  
 
We may have a long road ahead, so please continue to take care of yourselves and use the resources available to you, if 
needed, through the Employee Services Program (ESP). You may access the Employee Assistance Program (EAP) website 
directly using password SOWI. Do not hesitate to reach out for the support you need to get through this. And we will get 
through this together. 
Thank you for your continued work and dedication to the Department of Corrections. This health crisis, while difficult, has 
been an opportunity for us to come together and focus on our core values and establish clear goals for our agency. 
Together we will come out of this stronger and more united. Stay well. 

Secretary Kevin A. Carr 


